

Discussion Forum 1
	The function and responsibility of a technical leader are to guide other members in making decisions in conversations and define a precise version or reality before the team ends any discussion. He or she must possess the ability to determine the right directions or steps necessary for reaching certain goals (D’Innocenzo et al., 2016). For example, in order to build software, the leader must make quick and informed decisions while in a meeting with other workers and define an appropriate engineering reality. The technical leader may explain what the staff needs to build and the technical directions for building the software. In this case, the leader may not make all the decisions, but he or she must ensure that she is familiar with the necessary details to avoid unnecessary inconsistencies. The leader, therefore, should have clear understanding of the details, the state of a task at hand and how it can comply with the vision. 

As mentioned before, a technical leader must define reality by elaborating to the staff the methods and strategies for excelling in a project. As a leader, one must set a golden standard for members to emulate and apply to ensure that the entire team propels the project to its success (Canals, 2014). A group with no standards has minimal chances of becoming successful because engineers tend to take different and disparate directions that make them clash. However, the technical leader must have good understanding of technical details for completing the project.
[bookmark: _GoBack]As the Subject Matter Expert (SME), a technically skilled leader must possess various skills and abilities about the processes, methods and appropriate equipment for conducting different activities in units. The leader should know rules and structures in the organization. He or she should also have the knowledge and skills for learning and understanding member behavior. For instance, the technical leader should have ability for empathizing with team members’ attitudes, motives, feelings and good communication (Lussier & Achua, 2015).  Technical leader, therefore, must have great understanding, varied skills and abilities for them to guide and lead staff members to succeed in their projects. 
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